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Agenda

❑Welcome

❑Objectives

❑What is data and how to use it?

❑Using data to plan and maintain health and well-being

❑Using data to establish baseline needs and functionality, 

initially and annually 
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Objectives

The session will cover: 

❑How using data can lead to: 

❑More impactful person-centered planning.

❑Anticipatory planning to manage critical events 

❑Identifying participant’s baseline

❑Using quality metrics to: 

❑Ensure the health and well-being of waiver participants 
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What is Data 
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Diagnoses

Incidents

Claims

• Prognosis

• Services

• Prevention

• Services 

• Coordination 

• Projections 

What is Data and How to Use It 
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Using Data to Plan and Maintain Health and Well-being

• Developing impactful person-centered service plans using: 

– Risk Mitigation Priorities – risk factors identified from the comprehensive assessment 

– Beneficiary At a Glance – brief clinical overview of the beneficiary from assessment 

information

• Functioning/capacities for daily living 

• Housing and finances

• Informal support

• Impact of diagnoses

• Cognitive skills 

• Level of need (acuity)

• Age 

• Size (weight and height)

• Connection to physicians 
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Using Data to Plan and Maintain Health and Well-being

7



NC MEDICAID | MAINTAINING THE HEALTH OF WAIVER PARTICIPANTS USING DATA| JUNE 5, 2025

What Are Impactful Services and Coordination?  

• Assurance of linkage to physicians

• In-home aide services

• Medical supplies 

• Transportation

• Respite 

• Case management 

• Durable Medical Equipment
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Using Data to Plan and Maintain Health and Well-being

• Anticipatory management of beneficiary and program population using 

analytics to: 

–Forecast and manage critical events

–Forecast and authorize service 

• Number of hospitalizations

• Skilled services

• Acuity level 

• Cognitive skills 

• Falls 

• Aspiration 

• County of residence 

• Diagnoses 
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Using Data to Plan and Maintain Health and Well-being
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What Are Data Points to Use to be Anticipatory?

• Claims 

• Incident reports 

• Monitoring visit logs 

• Quarterly visit logs 

• Medical history reports

• Risk factors 

• Diagnoses 
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Using Data to Establish a Baseline

• Using data to establish as baseline helps with: 

–Measuring progress using community-based and medical services 

–Confirming a level of care 

– Identification of new needs
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Using Data to Establish a Baseline
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Using Data to Establish a Baseline

Why is Knowing Baseline Important?

• Quick indication that something is wrong

• Ongoing need for medical and community-based services 

• Identifying best service provision 

• Determining care coordination needs 
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Using Quality Metrics to Evaluate Well-being

Key Quality Metrics for Home and Community Based Services 

• Plan of care (POC) in type, amount, frequency, and duration of 

need

• Evaluation of service provision and wellness 

• Analysis of data and trends 
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Using Quality Metrics to Evaluate Well-being 

Evaluating Well-being Measure: Contacts 
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Using Quality Metrics to Evaluate Well-being 

Evaluating Well-being Measure: Critical Incident Reports
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Using Quality Metrics to Evaluate Well-being 

❑To use consumer direction (CD), Community Alternatives Program for Children (CAP/C) and 

Community Alternatives Program for Disabled Adults (CAP/DA) participants or their legally 

responsible party are required to complete an initial CD training. This training:

❑Is offered one time per month by NCLIFTSS,

❑Is required before starting CD, 

❑Provides an overview of roles and responsibilities and services available in CD, and

❑Provides a certificate of completion.

❑To maintain enrollment in CD:

❑CAP waiver participants and employer of record (EOR) must complete an annual 

refresher training within a 6-month period of the continued needs review (CNR).
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Using Quality Metrics to Evaluate Well-being 

Evaluating service options using data
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Using Quality Metrics to Evaluate Well-being 

Evaluating service options using data
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Using Quality Metrics to Evaluate Well-being 

Activities of Daily Living Dependency Service Intervention Need
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Using Quality Metrics to Evaluate Well-being 

Name of Service Available To Who can use this service

In-Home Aide I (IHA 

I)

CAP/DA & 

CAP/C

When help is needed for at least 2 Activities of Daily Living (ADLs)

• Bathing, Dressing, Eating, Toileting, Hygiene, Mobility and Transferring 

In-Home Aide II(IHA 

II)

CAP/DA, only When extensive help is needed do at least 2 ADLs:

• Bathing, Dressing, Eating, Toileting, Hygiene, Mobility and Transferring 

And at least 1 more significant health care need:

• Oxygen, wound care, suctioning, and using a catheter, etc.,

Personal Assistant 

Services

CAP/DA, only When cueing or hands-on help is needed to complete ADLs (bathing, dressing, eating, toileting, 

et.,) and instrumental activities of daily living (e.g., meal prep, laundry, medication and money 

management, etc.,)

Pediatric Nurse Aide 

(PNA)

CAP/C, only When a child needs help with at least 2 ADLs and meets the PNA requirements to use this service.

• Some examples are:

• Gastrostomy tubes (G-tube), and Urinary Catheters

Attendant Nurse 

Care (ANC)

CAP/C, only When a child needs help with daily nursing care and meets the ANC requirements to use this 

service.

• Examples of children who use ANC:

• Need for on-going ventilator support, I.V. medications, complex wounds needing frequent 

dressing, or intensive pain management.

Respite CAP/DA & 

CAP/C

When a short break (weekday or weekend) is needed to get things done or for rest.

• Two types of respite to use:

• In-home Respite, or Institutional Respite
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Using Data – Case Example 

• What data points are important and how  would you use data to develop a service plan?

• Beneficiary Profile

• Lives in rural NC with no transportation system (bus, uber)

• Has 6 diagnoses – scoliosis, dysphagia, reactive airway disease, vascular disease, cerebral palsy and 

pain

• Prescribed 10 medications, only chooses to take five prescribed medications 

• Weight 110 pounds and height 5’2’’

• Rents home

• Lives with 1 caregiver and other family members 30 miles away

• Needs help ADL and Instrumental ADL assistance

– Bathing and elimination, maximum help

– Personal hygiene, extensive help

– Dressing, extensive help

– Mobility and transfers, extensive help

– Eating, limited help  
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Useful Resources

CAP/DA:

▪ CAP/DA Webpage

▪  CAP/DA Policy

▪ Email: Medicaid.capda@dhhs.nc.gov

▪ Telephone number: (919) 855-4340

CAP/C:

▪ CAP/C Webpage

▪ CAP/C Policy

▪ Email: Medicaid.capc@dhhs.nc.gov

▪ Telephone number: (919) 855-4340

https://medicaid.ncdhhs.gov/providers/programs-and-services/long-term-care/community-alternatives-program-disabled-adults-capda
https://medicaid.ncdhhs.gov/3k-2-community-alternatives-program-disabled-adults-capda/download?attachment
mailto:Medicaid.capda@dhhs.nc.gov
https://medicaid.ncdhhs.gov/capc
https://medicaid.ncdhhs.gov/3k-1-community-alternatives-program-children-capc/download?attachment
mailto:Medicaid.capc@dhhs.nc.gov
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